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Cost Structuzxe

How much are you planning to spend
on the product development and
marketing for a certain period?
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Key resources
What resources do you need
to make your idea work?
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Key propositions
How will you make your
customers' life happier?

Value to High quality
our _» Biodegradable masks
Customers Quality Service
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Revenue Streams

Customer relationships
How often will you interact
with your customers?

Primary Different Customers
Relationships: Bulk Buyers
Purchasing/Procu Discount
remant Meed-Baze
Dreparcment of BC Wandering
Health Authorities Impulse
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Custarmes Nesds: Lewvel Of Support:
Correanience Online Service
-fll-l'ilu""'-f In Person Survey
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Corpatibility Return And Exchange
Reliabiity Healthy Product
Salety Guarantee of product
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Channels

How are you going to reach
your customers?

Direct =elling
Website
Inzermediares
Retail Store (Drugstores
Supermarkets. Doctor Office)
Electronic Channel {(Amazon)

Distribution

Website and Blogs
5ocial Media (Instagram,
Facebook, Tiktok, )
Reach i3 SERPs (Search Engines)

Email Marketing

Customer

How much are you planning Value

Miast Dxpesidive ey

to earn in a certain period?

Customer

e willing to pay
s Compare your costs and revenues. 15-225 per
guality, box

biodapradable face
EE—

mask

Customer segments

Who are your customers?
Describe your target
audience in a couple of
words.

BC
Health
Autorities

-

Ideal
Customer — ™

Emwirommentalist

|, Doctors

Laura is 30-60 years, middle-
high to high income, worries

Persona about the environment and is
self-conscious when it comes
to her appearance.
Revenue Model
Competitive Retzil sales
Pricing Web Sales
Strategy Indirect Sales
Direct Sales
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