
	[image: ][image: ]
	Ballard 
Power Systems Financial Analysis

BFIN 241 – 01 
Allen Zhu
[image: Keyline divider beneath title]
Group D:
Sam Barnett
Bruno Velez
Noah Mesfin
Philip Meng
Scott Petkau
Tony Hoang
 

	
	




[bookmark: _gjdgxs]Table of Contents
Executive Summary	3
About Ballard Power Systems	4
SWOT Analysis	4
Strengths:	4
Weaknesses:	4
Opportunities:	5
Threats:	5
Current Events	5
Why Ballard’s Stock Just Dropped 7%	5
Historic Strategic Collaboration - Weichai Power and China Strategy	6
Financial Statements	7
Income Statement Analysis (Horizontal and Vertical)	7
Balance Sheet Analysis (Horizontal and Vertical)	8
Balance Sheet Ratios	8
Comparatives	9
Cash and Shareholder’s Equity	9
Operating Leverage	10
Stock Analysis	11
Price for the last 5 years	11
Stock price for last year	11
Benchmarking	13
Overall Evaluation of Company Performance & Conclusion	13
Recommendations	14
Appendix	15
Income Statement	15
Balance Sheet	16
Cash Flow Statement	17
Ratios	18
References	19


[bookmark: _30j0zll]

November 7, 2019


[bookmark: _3rgeq24l91kk]Executive Summary
Ballard power systems Inc. manufacturers and develops fuel cell products. Ballard power system Inc. was founded in 1979 and is operating presently. Their stock price is currently at $8.01 CAD on October 24th, 2019. This is a 79% increase from last year’s share price of $4.89 CAD. In addition, Ballard power system’s 2018 net income is a deficit of (27,323); a positive net income hasn’t been recorded in the past five years. 
Although the firm’s share price has increased through the year, it does not correlate to the firm’s revenue. Ballard power systems went from 85.3 million in 2016, to 121.3 million in 2017. In 2018, the firm’s revenue was 96.6 million, an overall decrease. Since the share price increased as the revenue declined, shareholders’ confidence in the firm’s future is high.
Our report provides five years of performance and ratio analysis for Ballard power systems Inc. The primary nature and activities of the company is stated in their mission statement. “We use our fuel cell expertise to deliver valuable and innovative solutions to our customers globally, create rewarding opportunities for our team, providing extraordinary value to our shareholders and power the hydrogen society.” (Ballard.com,2019)

[bookmark: _1fob9te]

[bookmark: _2q363bjvy6dl]About Ballard Power Systems
Ballard Power Systems was a private company founded in 1979 and was initially named Ballard Research Inc, which main purpose was to gather research and advancing energy. In 1993, fourteen years after Ballard Power Systems were founded,  Ballard Power Systems went public. 
Ballard Power Systems’ vision is to become the leading global supplier of innovative clean energy and solutions to superior performance at a reduced operating cost. Ballard is a leader in fuel cell technology and is the first company to power buses for ten million cumulative kilometres of revenue service. Furthermore, Ballard Power Systems’ mission statement states, “we use our fuel cell expertise to deliver valuable and innovative solutions to our customers globally, create rewarding opportunities for our team, providing extraordinary value to our shareholders and power the hydrogen society.”
In addition, the canadian head office is in Burnaby, British Columbia where Ballard Canada’s CEO Randall MacEwan, works with high growth companies in emerging markets. Ballard is working on streamlining hydrogen fuel cells for the betterment of the energy industry. The company is aware it will take cooperation of academia, government, and industry for viable change from gasoline to hydrogen. 

[bookmark: _kmpoiuh4cyc2]SWOT Analysis
[bookmark: _vtrjc1eu3lpz]Strengths:
· Early adopter of clean energy.
· Company with long term services for the next generation to reach 0 fuel emissions 
· There is an indication of confident long term shareholders
· Great internal strengths such as website development, customer service and investor support
[bookmark: _qn63nacy47o1]Weaknesses: 
· Negative net income continuously for 4 years
· Inconsistent stock volume
· Short term profits are low for shareholders.
[bookmark: _6yb9hq7765x0]Opportunities: 
· Potential Increase of shareholders from a 79% stock price increase from 2018 to 2019.
· Potential to increase over the years because of advancement in technology
· Potential partnerships because of the increase of companies opening in this work related field
[bookmark: _msk8h3kcvrks]Threats:  
· The need for long term shareholders.
· There is a steady  increase of  competitors because of the need to create 0 fuel emissions
· Stock price has already had a large increase, so there is a potential correction waiting to happen

[bookmark: _ju1t3mg6ty6l]Current Events
[bookmark: _2wp65sgbiet4]Why Ballard’s Stock Just Dropped 7%
On October 30, Ballard reported on their Q3 2019 financial results, which is outside of our financial analysis. They reported a larger than expected per share loss on sales, and lower sales as well. They forecasted a $0.03 per share loss on sales of $25.6 million, and actually reported a $0.04 per share loss on sales of $24.8 million for Q3 of this year. The next day, Ballard’s stock fell by 7.1%. Ballard’s CEO, Randy MacEwen did attribute the fall to a “loss of investment in joint venture & associates” and “an impairment loss on trade receivables for amounts owed to Ballard” (Smith, 2019) from one of it clients who they shipped their products to. This was, however, inline with financial predictions for Ballard in 2019, which expected less than a 1% increase in sales from 2018 (Smith, 2019).[image: Chart]
From our financial reporting, it seemed Ballard were on a steady rise, at least with regards to their stock price. So, this is a noteworthy change in direction for their financial standing. However, a fairly flat increase in total revenue doesn’t seem surprising, considering our analysis showed an almost flat increase in net income over the 5 year period. As well as a significant drop in revenues from 2017 to 2018, even though over all, the past 5 years have seen increases in revenue. The change from a decrease in revenue to an increase from 2018 to 2019, is clearly an improvement, so Ballard have done something to correct the issue in revenue we noticed.
Article link: https://www.fool.com/investing/2019/10/31/why-ballard-power-stock-just-dropped-7.aspx
[bookmark: _1hpi378j8pti]Historic Strategic Collaboration - Weichai Power and China Strategy
In 2016, Ballard formed a strategic partnership with Zhongshan Broad-Ocean Motor Co., Ltd. of China. A joint venture with Guangdong Nation-Synergy Hydrogen Power Technology Co. Ltd was formed to manufacture fuel cell stacks in china. This partnership with Broad-Ocean and joint venture with Guangdong Nation-Synergy facilitated the development of 300 fuel cell buses, and deployment of twenty-two more in china. The event was significant for Ballards growth in the industry. As of August 2018, Ballard partnered with Weichai Power which included an equity investment of $163 million (19.9%) and a commitment of 2,000 fuel cell commercial vehicles. This is the largest deployment of fuel cell vehicles in history. Broad-Ocean was brought into the agreement and purchased a sufficient amount of shares to maintain 9.9% ownership of Ballard. Broad Ocean, and Weichai, contributed equity worth $183 million and helped bring forth the fuel cell technology being used in China today. Ballard’s stock bumped up $0.64 on August 29th after the deal was announced. It continued to go up in September of 2018, only to return to pre-Weichai collaboration prices in November of 2018. These collaborations helped prove Ballards commitment to leading the charge in global clean energy. All contributing to the China strategy and bringing power house energy companies together to accomplish one goal, clean energy for all. [image: ]
Article link:
https://www.ballard.com/about-ballard/newsroom/news-releases/2018/08/29/ballard-signs-historic-strategic-collaboration-with-weichai-power-advancing-china-strategy
[bookmark: _xqo08rh5qvh7]Financial Statements
[bookmark: _6d87ezq69kw7]Income Statement Analysis (Horizontal and Vertical)	
The previous full 5 years of financial statements, being 2014 to 2018, for Ballard Power Systems was analyzed. Over that time frame, Ballard has had a steady increase of most of their key financial attributes, with a few key differences. When looking at the horizontal analysis of their income statements, they’ve had an average increase of about 46%, over the 5 year, of their contribution margin. This indicates they are increasing the profitability of the products and services they sell. In contrast however, they have also seen an average of about a -153% decrease in net income over the same time. This indicates they have some issues with their financing and fixed expenses that are depleting their gross income. When looking at the vertical analysis of their income statements, they average 25.19% 
	While inspecting the vertical analysis of Ballard’s income statements over the past 5 years, it’s clear they are not making enough revenue to cover their expenses. They have an average net income of -22.96% of their revenue over the 5 years. Their costs of goods sold is an average of 74.8% of their revenue which only leaves about 25% to cover the entirety of their fixed expenses, financial expenses, and income taxes. That has however, been on the decline recently as it’s gone from 85.09% in 2014 to 69.28% in 2018 That is why though they have had a negative percentage for their net income every one of the past 5 years. However, the positive that results from this is that Ballard has been able to use a tax shield and have only paid an average of 0.62% of their revenue to taxes. This is a major factor as to why  Ballard has not suffered more over the last 5 years. Another thing of note, was that in 2018 the loss of investment in joint ventures and associates was only 1.19% of revenue. That was what  their CEO attributed to their lower than predicted performance in 2019 to, so it must have drastically increased in 2019. It has been on the rise as of the previous two years but the average over the 5 years was 0.42% only.[image: Chart]
[bookmark: _agagarrym082]Balance Sheet Analysis (Horizontal and Vertical)
For Ballard’s horizontal balance sheet, their total assets increased significantly with a slight drop from from 2016 to 2017 and the same trend applies for their total liabilities and equity.  Ballard has an average increase, over the 5 years, for total current assets of 61.45% and for non-current assets 32.86% while they only has an average of 19.11% and 7.45% for its current liabilities and total liabilities. That means Ballard doesn’t depend much on debt to finance their capital. Ballard also has an average of 46.04% for its equity in which foreign currency reserve has the highest rate of 93.68% in Ballard equity. 
Within Ballard’s current assets, cash and cash equivalents account for the highest percentage of total assets where the average change throughout 5 years was 34.48%. While in the non-current assets goodwill and intangibles assets have the highest value on Ballard’s total asset with an average of 22.02% and 10.27% respectively. For the liability side, trade and other payables account for the highest value of Ballard current liabilities with 10.10% and the same goes for its finance lease liability with 3.97%. Within equity, share capital and accumulated deficit were likely the main focuses of Ballard with 546.08% and -639.14% respectively.  
[bookmark: _rhi10mml1f3u]Balance Sheet Ratios
The Balance sheet ratios show a complete overview of how Ballard systems inc. is doing overall. It shows the relationships of the financial information over the last 5 years. Most importantly, Ballards Current ratio took a big spike in 2018 from 2.61 to 5.48 along with its quick ratio from 2.17 to 4.87. This shows that Ballard might be meeting it’s short term obligations and that it is in its growth stage, although this does not mean much in the long term. The profit margin has been negative over the last 5 years from as low as -42.68% in 2014 to as high as -6.64% in 2017, either way they have not been able to make a gross profit. This could mean that they are relying heavily on investments and paying heavy production costs.
 The ROE and ROA have also been on the negative side throughout the previous 5 years but have still been making improvements. In 2014 The ROE was as low -37.14% and the ROA was -23%. These are some heavy losses but they have managed to increase the ROE and ROA up to -9.67% (ROE) and -7.89% (ROA). Either way, this means the shareholders are not getting the return they want and this might make them give up on the company because of these red flags. Ballards receivable turnover has been okay in a few years sitting at 5.23 in 2014, 5.71 in 2016 and 5.26 in 2017. It has also been fairly low in 2015 at 2.22 and has gone back down in 2018 at 2.28. This is another red flag for the company because it could mean that they are not financially viable and have issues with credit policies, problems with collection etc.  The collection periods have all been quite long to go along with it. 
Something positive about Ballards balance sheet ratio is that they have managed to keep their Debt-to-Total-Assets ratio below 1. The highest it has gone was in 2014 at 0.38 and as recent as the public knows, it has been as low as 0.18 from 2018. This is a good sign because it shows that they are not funding they are holding higher assets than debt and have been able to fund their debt obligations.
[bookmark: _gmvkycyprqes]Comparatives
Comparatively Ballard is a first mover in the fuel cell industry. They have made pushes into the Chinese market with a partnership to Weichai in 2018. A large part of the worlds fuel cell shipments comes out of Asia and with their local partners having already committed to 2000 commercial fuel cell vehicles Ballard has the capacity for higher growth than their competitor Nuverra. They are also at an advantage compared to Nuverra since the field of fuel cells is not as saturated as the oil energy sector is and also enjoys much support from the federal government. Bloom energy is comparatively in a strong position though as they seem to have received  heavier invest and are partnered in more projects with other companies. But Ballard has the advantage of having been in the industry for far longer and having the experience to back it up. With their current partnership trend while Ballard growth is not as explosive as Bloom’s it seems to have more staying power than Bloom’s according to their stock fluctuations. 
[bookmark: _tuve0rj6nz0j]Cash and Shareholder’s Equity
	Ballard has seen a net loss in operating activities for the past five years. Ballard’s operating cash usage was high in 2018 ($31.688 million). At the same time their net operating loss was $27.323 million. A similar loss happened in 2014. This is not necessarily indicative of unhealthy spending. The majority of their loss comes at the expense of investing in new technology. Ballards losses come from joint venture and associate investments. Renewable energy is an emerging industry and is still in its infancy in terms of innovation and return on investment. Financing activities place Ballard in handcuffs as they are constantly leveraging their assets to finance more capacity. This renewable energy company is in a growth period and rightfully so. Renewable energy is arguably the most important growth industry currently and requires significant cash flow to operate. [image: Chart]
Ballards equity is owned by energy companies with similar interests. For example Weichai Power (19.9% percent) and Broad Ocean (9.9%). (Joint venture agreement 2018) Ballards equity has consistently increased over the past five years showing Ballards propensity to finance through equity. Ballard attracts equity investors through their own investments. For example, net income represents 9% of Ballard contributed surplus. Therefore, investments take priority for Ballard and keep them alive. 
[bookmark: _legb1a74bmes]Operating Leverage	
Ballard Power Systems Degree of Operating Leverage has been decreasing over the years. In 2014-2015, the company's DOL was 0.63 and has only decreased year by year. In 2015-2016, Ballard Power System was -0.54, then in the following year (2016-2017) the operating leverage decreased to -1.73 and finally in 2017-2018 the company’s DOL is at a surprising -16.03. The company's DOL took such as dramatic decrease in 2017-2018 because the company's revenue decreased by -24.702$ and the EBIT incrementally increased by 15,921$.  The company’s low DOL demonstrates and reflects the company’s variable costs. An example of this can be labour costs; and how the increase in labour costs due to employees being hired can have an affect a company’s DOL is regards to lowering the operating leverage. Furthermore, A negative or low  DOL means the company’s EBIT is higher or not far behind the company's sales revenue, which is not a good sight for an investor and can mean the company will soon shut down because they are not performing well and may not have enough revenue to pay for their fixed and variable costs. In addition. a company with low operating leverage proportion of variable costs-which means that it earns a smaller profit on each sale, but does not have to increase sales as much to cover its lower fixed costs(Hayes, 2019).
[bookmark: _jepx2atz0drz]Stock Analysis
[bookmark: _t2m6d1xe9qi3] Price for the last 5 years
[image: ]
·     Source: (The Globe and Mail, 2019)
[bookmark: _hwcb3dw4yp4x]Stock price for last year
[image: ]
Source: (The Globe and Mail, 2019)
Stock price for last 3 months
(Source: Yahoo Finance, 2019)a[image: ]
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						(Source: Yahoo Finance, 2019)c			(Source: Yahoo Finance, 2019)b	
[bookmark: _n2k3kelnnbv]Benchmarking
When Comparing Ballards to its rivals, Nuverra and Bloom Energy, it can be seen that Ballard has better performance when it comes to its share price. Their valued at $ 6.5 (8.62 CAD) per share, which is more than Nuverra at $3.36 per share and Bloom Energy’s at $6.38 per share. Looking at the trend analysis, however, Ballard’s share price hasn’t fluctuated as much as its rivals has recently. In addition, we can see that Bloom Energy has better performance to their share price than Ballard. Over the last 6 months Bloom’s highest rate was approximately $14.65 per shares even though they experienced a drop in their share price. In general, Bloom Energy seems to have a better growth rate than Ballard. In contrast, Ballard has a better EPS than both their rivals with -$0.18 per share compared to Nuverra’s -$1.77 per share and Bloom’s -$2.49 per share that means Nuverra and Bloom lose more money than Ballard on each share they have issued. Also, Ballard has a better value of market cap than its rivals at 1.363 which can attract investors easier and effective because market cap reflects the size of the company.  
With regards to the stock price changes, a negative EPS value also affects the changes in stock value since negative EPS means companies are operating at a loss. A net loss will decrease the value of their stock thus lowering its price from the decrease in demand of that stock. In addition, Ballard’s stock price increasing significantly may be due to the need of society for electric or hydrogen fuel-cell vehicles as well as the wide-scale adoption of hydrogen fuel cells is coming as a revolution of transportation. That helps Ballard to be able to attract more investors which can also increase its stock price (Pearson, 2019). Moreover, an investment and partnership which came from China also contributed to the higher value of Ballard’s stock. Weichai Power bought a 20% stake, for $163 million, of Ballard Power Systems which helps Ballard to be able to penetrate the highest potential vehicle market, hydrogen fuel cells (Pearson, 2019).
[bookmark: _knre2252g4q9]Overall Evaluation of Company Performance & Conclusion
Ballard Power Systems has overall been in the black for the previous 5 years, however they seem to be on the rise. With good signs in the decrease of their percentage of revenue for their costs goods sold to their superior performance on the stock market than their competitors. As well as their strategic moves when it came to their sale of stock to Weichai Power for an investment of $163 million, and the market of hydrogen fuel cells being predicted to keep increasing into the future as well, These factors show Ballard is investing in their future as they see their business playing a large role in the energy sector well into the future. 
[bookmark: _4d34og8]Recommendations
1. Keep Focused on increasing profitability
a. A continued negative net profit is just not sustainable. Ballard has shown improvements along their production and value chain, and have secured some investments from other companies to combat a negative net income. They need to keep focusing on increasing their contribution margin and lowering fixed costs, potentially through their partnerships and investments, so that they can end with a positive net income. If the hydrogen fuel cell market does become a powerhouse, as expected, Ballard needs to focus on staying afloat until that does happen. Therefore with an increase of investments in their company and a decrease of variable and fixed costs, they can achieve this.
2. Enter the Korean market
a. Korea has higher fuel cost in comparison to other major players in energy countries. Korea is advancing fuel cell technology because of lacking resources. Ballard competitor Hydrogenics has already made the move into the Korean market to fill the innovation gap. South korea’s 2018 GDP was upwards of 1.5 trillion (world bank) and their mining contribution to GDP was 457 billion. (trading economics) It’s important to note resources being mined in Korea are not contributors of combustion engine technology. Additionally, Samsung makes up 15% of South Korea’s GDP making the country an official tech leader. (Pham, P. 2018)
3. Keep costs at a minimal 
            Ballard Power Systems just recently sold 20% of their company; therefore, Ballard     Power Systems can utilize their partners in regard to gaining information about the supply chain and ways to decrease costs. In addition, Ballard can partake is deals and agreements to further lower variable costs. 
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Analysis of Financial Statements for Ballard Power Systems Inc.

Horizontal Analysis for Financial Statement

Vertical Analysis
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Ballard Power Systems Inc. Consolidated Statement of Loss and Comprehensive Income (

For the Year Ended December 31

Expressed in thousands of U.S. dollars, except per share amounts and number of shares

Loss)

2018 2017 2016 2015 2014
Revenues:
Product and service revenue 96,586 121,288 85.270 56,463 68,721
Cost of product and service revenue (66,912) (79,688) (61,086) (46,489) (58.475)
Gross Margin 29.674 41,600 24,184 9.974 10,246
Operating expenses:
Research and product development 27,039 25,022 19,827 16,206 14,294
General Administration 14,760 12,602 12,938 10,594 10,126
Sales and marketing 8,068 7.951 7,190 7.428 7,589
Other expenses 605 902 2,298 630 6,291
Total Operating expenses 50,472 46,477 42,253 34,858 38,300
Results from operating expsenses (20,798) (4.877) (18,069) (24.884) (28,054)
Finance income (loss) and other (449) 1,780 (777) (305) (113)
Finance Expense (503) (732) (686) (794) (942)
Net Finance income (loss) (952) 1,048 (1,463) (1,099) (1,055)
Gain (loss) on sales of assests (4,049) (1,365) (623) 1 -
Gain on sale of intelectual Property - - - 19,619 -
[mpairment charges on intangible assests and property, plant and equipment - 1.484 (1,151) - (73)
Equity in earnings (loss) of investment in joint venture and associates (1,154) 201 - - (149)
Loss before income tax (26,953) (6.477) (21,306) (6,363) (21,239)
[ncome tax expense (370) (1,571) (381) (211) (417)
Net Income (27.323) (8,048) (21,687) (6,574) (29.428)
Weighted average number of common shares outstanding 185,836,596 176,270,305| 163,449,737| 140,393,579| 127,385,814
Annual Average Stock Price 3.29 3.26 1.66 1.74 3.29





image15.png
Analysis of Financial Statements for Ballard Power Systems Inc.

Horizontal Analysis for Financial Statement Vertical Analysis
2017-2018 2017-2018 2016-2017 20162017 2015-2016 20152016 2014-2015 2014-2015 2018 [ 2017 [ 2016 | 2015 | 2014
Dollar Dollar Dollar
Dollar Diffrence| Percentage Change| _ Diffrence | Percentage Change| _ Diffrence | Percentage Change| _ Diffrence | Percentage Change
131,980 219.04% (12373) -17.04% 32,579 81.35% 16,378 69.19%| 55.54%| 33.92%| 39.59%| 24.82%| 18.50%
15,444 66.92% 8156 54.65% (10,560) -41.44% 12,338 93.85%| 11.13%| 12.99%| 8.14%| 15.80%| 1027%
12,019 69.51% 64 0.37% (3,141 -15.42% 7,831 62.46%| 8.47%| 9.73%| 9.39%| 12.63%| 9.80%
(652) -29.98% (798) -26.84% 1,301 77.81% 378 29.21%|  044%| 120%| 1.62%| 1.04%| 1.01%
158,791 154.46%| (4,951) -4.59% 20,179 23.08% 36,925 72.90%| 75.58%| 57.87%| 58.74%| 54.28%] 39.59%
6,306 41.18% (387) -2.46% (1,024) 6.12% 40 0.24%|  625%| 8.62%| 8.56%| 10.37%| 13.04%
(9,692) -53.99% (133) 0.74% 1,754 10.74%| (7.822) 32.39%|  2.39%| 10.10%| 9.86%| 10.12%| 18.88%
(275) -0.68% - 0.00% - 0.00% 4271 1077%| 11.64%| 22.83%| 22.11%| 25.14%| 28.36%
13,313 1954.92% (510) -42.82% 1,185 19750.00%| - 0.00%|  4.04%| 0.38%| 0.65%| 0.00%| 0.00%
@7) -7.76% 192 123.08% 21 15.56%| (32) -19.16%|  0.09%|  0.20%| 0.09%| 0.08%| 0.13%
168,443 94.81%| (5,789) -3.16% 22,115 13.71% 33,382 26.09%| 100.00% | 100.00%] 100.00%| 100.00%] 100.00%
(4,089) -16.20% 7476 42.08% 547 3.18%) 4,664 37.15%|  6.11%| 1421%| 9.69%| 10.67%| 9.81%
8,599 106.40% (12,539) -60.81% 14,536 238.88% 4,287 23843%|  4.82%| 455%| 1124%| 3.77%| 141%
3,79 69.69% 1,879 52.66% (1,800) -33.53% (3642) 40.42%|  2.67%| 3.07%| 194%| 333%| 7.04%
(21) 22% 83 14.59%| (442) -43.72% 3 0.30%| 0.18%| 0.37%| 031%| 0.63%| 0.79%
- | - | 17 3.37%) (25) -4.73% | < 028%| 031%| 041%
8,285 21.02% (3.622) -8.41% 12,858 42.59%| 5,287 21.23%| 13.78%| 22.19%]| 23.47%| 18.71%] 19.46%
(1,265) -18.70% (199) 3.10% (295) -4.39% (2,503) 27.13%|  146%| 3.51%| 3.50%| 4.17%| 721%
(416) -13.95% (416) -12.24% (431) -11.26% (445) 10.41%|  0.74%|  168%| 185%| 2.37%| 334%
(391) .19% 389 10.07%| 218 5.98%) (707) 16.24%|  1.12%|  2.39%|  2.11%| 2.26%| 3.40%
(615) -12.52% (253) -4.90% (164) -3.08% (630) 10.57%|  1.24%|  2.77%|  2.82%| 3.30%| 4.66%
5,698 9.86% (4,201) -6.62% 12,186 24.51% 1,002 2.06%| 18.35%| 32.54%| 33.74%| 30.82%| 38.07%
188,392 19.10%| 8,790 0.90% 29,494 3.11%) 33,427 3.65%| 339.47%| 555.28%)| 532.97%| 587.74%| 714.96%
724 0.25% (4,011) -1.36% 1,215 0.41% 4,799 1.66%| 84.15%| 163.54%)| 160.56%| 181.82%| 225.51%
(27,018) 2.33%) (8,254) 0.72% (21,473) 1.90%) (5,984) 0.53%| -342.21%)| -651.47%| -626.41%| -698.97%| -876.65%
647 317.16% (514) 71.59% 151 26.63% 287 102.50%| 0.25%| 0.11%| 0.39%| 035%| 022%
- | - | 10,387 9.08% 32,529 39.70% | -| 68.05%| 7095%| 64.03%
- | - | (458) 16.11%| (149) 5.53%) | | -180%| -176%| -2.11%
162,745 135.78%| (1,688) -1.39% 9,929 8.90% 32,380 40.87%| 81.65%]| 67.46%| 66.26%| 69.18%| 61.93%
168,443 94.81%| (5,789) -3.16% 22,115 13.71% 33,382 26.09%| 100.00% | 100.00%] 100.00%| 100.00%| 100.00%
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Ballard Power Systems INC.
Consolidated Statement of Financial Position
For the Year Ended December 31

(Expressed in thousands of U.S. dollars)

2018 2017 2016 2015 2014
Assets
Current Assets:
Cash and cash equivalents 192,235 60,255 72,628 40,049 23,671
Trade and other recievables 38524 23,080 14,924 25,484 13,146
Inventories 29311 17,292 17,228 20,369 12,538
Prepaid expenses and other current assets 1,523 2175 2,973 1672 1,204
Total current assets 261,503 | 102,802 | 107,753 87,574 50,649
Non-current assets:
Property, plant and equipment 21,620 15314 15,701 16,725 16,685
Intangible assets 8258 17,950 18,083 16,329 24,151
Goodwill 40,287 40,562 40,562 40,562 36,291
Investments 13,994 681 1,191 6 6
Other long-term assets 321 348 156 135 167
Total assets 346,100 | 177,657 | 183,446 | 161,331 | 127,949
Liabilities and Equities
Current liabilities:
Trade and other payables 21,154 25,243 17,767 17,220 12,556
Deferred revenue 16,681 8,082 20,621 6,085 1,798
Provisions 9,243 5,447 3,568 5,368 9,010
Finance Lease Liability 631 652 569 1,011 1,008
Debt to Ballerd power Systems Europe A/S non-controlling interest - - 521 504 529
Total current liabilities 47,709 39,424 43,046 30,188 24,901
Non-current liabilities:
Finance lease liability 5,064 6,229 6428 6,723 9,226
Deferred gain on finance lease 2,566 2,982 3,398 3,829 4274
Provisions 3,862 4,253 3,864 3,646 4353
Employee future benefits 4,299 4914 5,167 5331 5,961
Total Liabilities 63,500 57,802 61,903 29,717 48,715
Equity:
Share capital 1174889 | 986497 | 977,707 | 948213 | 914786
Contributed surplus 291,260 | 290,536 | 294,547 | 293,332 | 288,533
Accumulated defecit (1,184,400)| (1,157,382)] (1,149,128)| (1,127,655)| (1,121,671)
Foreign currency reserve 851 204 718 567 280
Total equity attributable to equity holders - -| 124848 | 114457 81,928
Ballard Power Systems Europe A/S non-controlling interest - - (3.301) (2,843) (2,694)
Total Equity 282,600 | 119,855 | 121,543 | 111,614 79,234
Total liabilities and equity 346,00 | 177,657 | 183,446 | 161,331 | 127,949
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Ballard Power Systems Inc

Condensed Consolidated Interim Statement of Cash Flows

(Expressed in thousands of U.S. dollars) 2018 2017 2016 2015 2014
Cash provided by (used in)
Operating activities:
Net loss for the period (27,323) (8,048) (21,687)| (6,574)| (29,428)
Adjustments for:
Share-based compensation 2,902 3,125 3,024 2,950 2,249
Employee future benefits 226 201 235 278 (71)
Employee future benefits plan contributions (536) (660) (760) (740)
Depreciation and amortization 5,015 5,064 4,544 4,375 5,610
Loss (gain) on decommissioning liabilities (85) 390 218 (602) (282)
Loss (Gain) on sale of assets 4,049 1,365 623 - 73
Gain on sale of intellectual property - (19,619)
Loss (Gain) on sale of property, plant and equipment (1)
Impairment charges on intangible assests and property, plant and equipment 1,484 1,151, (320)
Impairment loss on invesment -
Impairment loss on trade recievables 98 390 456 6,206
Amortization of deferred lease inducement (476) 103 - -
Unrealized loss (gain) on forward exchange contracts 570 (324) - -
Unrealized (gain) / loss on forward contracts (151) 162 144
Equity in earnings of investment in joint venture 1,154 (201) - -
Lease interest paid - -
Adjusted equity in loss of investment in joint venture and associates - - 149
(14,406) 2,499 (12,413)| (19,315)| (15,670)
Changes in con-cash working capital
Trade and other receivables (11,702) (9,387) (771) 410 (4,104)
Inventories (12,932) (572) (2,339)] (5,550)| 1,464
Prepaid expenses and other current assets 426 930 (1,322) (166) (434)
Trade and other payables (5,573) 6,857 1,010 (1,344) 69
Deferred revenue 8,607 (12,539) 14,536 4,213 (4,356)
Warranty provision 3,892 2,444 (2,605)| (3,612) 2,360
(17,282) (12,267) 8,509 | (6,049)] (5,001)
Cash used in operating activities (31,688) (9,768) (3,904)| (25,364)| (20,671)
Investing activities:
Additions to property, plant and equipment (9,854) (3,068) (2,778)|  (2,282) (829)
Net proceeds on sale of property, plant, and equipment 1,345 981 3,009 1
Additions to intangible assets (3,376) (4,103)| (1,604) (3,411)
Net proceeds on sale of intangible assets - 9,244 29,475
Purchase of non-controlling interest in subsidiary (47) - -
Cash and cash equivalens acquired on acquisition of Protonex - 1,464
Acquisition of Protonex - (3,772)
Investment in joint venture and associates (14,606) (972) (180) -
Cash used in investing activities (23,115) (6,482) 5,192 | 23,282 (4,240)
Financing activities:
Non-dilutive equity financing - 3,347 - 365
Net paymeny of finance lease liabilities (598) (607) (1,042) (845) (923)
Principal payments of lease liabilities - - -
Net proceeds on issuance of share capital from underwritten Offering - 13,389
Net proceeds on issuance of share capital from private placement 183,672 - 28,199 4,987
Net proceeds on issuance of share capital from warrant exercises 1,434 2,025 - 168 12,299
Net proceeds on issuance of share capital from stock option execises 1,628 3,598 496 388 6,794
Cash provided by (used in) financing activities 186,136 5,016 31,000 | 18,087 | 18,535
Effect on exchange rate fluctuations on cash and cash equivalents held 647 (1,139) 291 373 (254)
Increase (Decrease) in cash and cash equivalents 131,980 (12,373) 32,579 16,378 (6,630)
Cash and cash geuivalents, beginning of period 60,255 72,628 40,049 23,671 30,301
Cash and cash equivalents, end of period 192,235 60,255 72,628 40,049 23,671
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Ratios: 2018 2017 2016 2015 2014
Earnings per Share (EPS) (0.00015) (0.00005) (0.00013) (0.00005) (0.00023)
Dividend per share 0.0063 0.0056 0.0060 0.0068 0.0072
Payout Ratio (43.00) (122.58) (45.08) (144.24) (31.09)
P/E Ratio (22.344.87) (71.325.08) (12,501.23) (37.212.63) (14.246.28)
Dividend Yield 0.0019 0.0017 0.0036 0.0039 0.0022
Profit Margin -28.29% -6.64% -25.43% -11.64% -42.82%
Return on Assets (ROA) -7.89% -4.53% -11.82% -4.07% -23.00%
Return on Equity (ROE) -9.67% -6.71% -17.84% -5.89% -37.14%
Receivables Turnover 251 5.26 5.71 2.22 5.23
Average Collection Period 146 69 64 165 70
Inventory Turnover (2.28) (4.61) (3.55) (2.28) (4.66)
Inventory Holding Period -160 -79 -103 -160 -78
Accounts Payable Turnovel (3.16) (3.16) (3.44) (2.70) (4.66)
Accounts Payable Period (115.39) (115.62) (106.16) (135.20) (78.37)
Capital Asset Turnover 1.14 1.62 1.13 0.77 0.89
Total Assets Turnover 0.28 0.68 0.46 0.35 0.54
Current Ratio 5.48 2.61 2.50 2.90 2.03
Quick Ratio 4.87 2.17 2.10 2.23 1.53
Debt to Total Assets 0.18 0.33 0.34 0.31 0.38
Times Interest Earned 4135 6.66 26.34 31.34 29.78
Fixed Charge Coverage 0.59 0.90 0.57 0.29 0.27
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