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A G E N D A
Introduction

Overview of organizational challenges
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Summary of proposed strategies 
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How will it address organizational

challenges?

Demonstration

Conclusion



Community-Focused

Strong Team Recognized as:

Impressive Track
Record

I N T R O D U C T I O N

Top Employer (Nov 2024)

Business Excellence Awards

Finalist

Serving both families and

businesses

High-standard cleaning services

30+ dedicated employees

Key roles: Office Managers,

Cleaning Specialists, Team

Leads, Training Coordinators

$1.5M+ in annual sales

Hundreds of repeat

customers
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 C H A L L E N G E S  O V E R V I E W

Salary increases not tied to employee performance.

Organization and employee roles lacking structure. 

Feedback systems. 

Documenting, providing and applying. 

Lack of Performance Management System 

Employee engagement and teamwork. 

Check list inefficiencies.



K E Y  R E S E A R C H  F I N D I N G S

Pay-for-performance for mechanical, measurable tasks

Employee feedback loop as a strategy to use inputs as guidance 

Employee recognition to make pay-for-performance meaningful



Checklist
Improvements

P R O P O S E D  S T R A T E G I E S

Employee Recognition 
&

 Pay-for-performance

Organizational
Restructure

Ensure employees on premises

when completing

Photo proof & required codes

Priority based

Restructure roles to define responsibilities clearly

Move beyond generic “cleaner” job label

Clarify tasks to reduce employee confusion

Improve efficiency with a functional structure

Implement pay-for-performance to motivate employees

Based on prototype data using 5-point-scale rating

Evaluate performance using clear, objective metrics

Recognize top performers through monthly appreciation



P R O T O T Y P E
H O W  W I L L  I T  A D D R E S S  O R G A N I Z A T I O N A L  C H A L L E N G E S ?

Help Fresca Cleans win Business Excellence award. 

Excel employee performance tracker template.

Use data-driven insight to guide employee recognition, raises, and training

development decisions.

Improve employee motivation for both high and low performers. 

5-point scale rating system.



P R O T O T Y P E

Metrics derived from a cleaner job description. 

5 point rating scale.

Basis of employee performance review.

P A R A M E T E R  G R I D  A N D  D E F I N I T I O N S .  



P R O T O T Y P E

Uses previous parameters as a baseline

Use simple cross and check feature

Add additional comments 

Added to a larger data base of all employee information. 

I N D I V I D U A L  P E R F O R M A N C E  R E V I E W



P R O T O T Y P E
E M P L O Y E E  P E R F O R M A N C E  R A T I N G  C A R D  D A T A  B A S E

Performance scores and rating scale



P R O T O T Y P E
G R A P H  A N D  I N S I G H T S  D A S H B O A R D

Visual representation of

important stats

employee rating

avg. performance 

top 3 employees

bottom 3 employees



P R O T O T Y P E

Gives an action plan based on employee performance and rating. 



P R O T O T Y P E



C O N C L U S I O N
Has strong potential to stand out as top employer in North
Vancouver 
Current systems work but could improve in recognizing and
rewarding employee efforts
Key improvements recommended:

Improving checklists
Restructuring roles
Employee recognition plan
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