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Mollie Nye
House
Nestled in the heart of Lynn Valley, the
1913 established Mollie Nye Heritage
House provides a cozy, heritage rich
venue for a variety of events.



LVSS
Lynn Valley Services Society Lynn Valley Seniors Association

LVSA
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The Situation
Due to its proximity to the Sunrise retirement complex,
the Mollie Nye House is often thought to be a part of the
seniors centre.

Location

Many people do not know that the House is accessible
to the public and available to rent for events.

Awareness

With ongoing developments and increasing population
density, the Lynn Valley community is becoming home to
many young families.

Changing Demographics
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Why is Change
Needed?
Why the house operates on funds from the District and
some rental income, it would be good to become more
profitable.

Growth and Stability

Prior to the COVID-19 pandemic, the LVSA was close to
350 members strong.  Since 2020 those numbers have
taken a steep decline and are now down to around 120.
Only around 20 of these members remain regularly
active in events.

Decreasing Senior Population
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Rec Centre
Connection

Training Courses
Location

Improved Social
Media

Build Community
Connection

Proposed Changes
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Step One
Create Urgency: Emphasize

reduction in house membership &
changing demographics

Step Two
Build your Coalition: Include
influencial figures from various

groups associated with the house

Step Three
Develop the Vision: Focus on

increasing engagement and
embrace new opportunities

Step Four
Communicate the Vision:

Increased presence on social
media to foster an image of

inclusivity and fun

Implementation Steps: 
Using the Kotter Model
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Step Five
Remove Barriers: Ensure

programs fit into busy schedules,
increase awareness on social

media 

Step Six
Create Short-Term Wins: Set

SMART goals  & short-term goals

Step Seven
Consolidate Gains and Build
on Change: Evaluate program
participant feedback. Focus on

what is valuable to the
community 

Step Eight
Anchor the Change: Seek out

greater volunteer engement with
young demographics

Implementation Steps: 
Using the Kotter Model Continued



Popular with young adults and parents

Allows for easy upload of photos and videos 

Allows for direct feedback on programs

Recommended Communication Methods

Popular with young and middle aged parents

Allows for creation of groups

Allows for direct feedback on programs

Instagram Facebook
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IN CONCLUSION
Lynn Valley’s population is shifting—LVSS
must evolve to meet new community needs:

Partner with Karen Magnussen
Community Recreation Centre
Improve social media strategy (Instagram
& Facebook)
Offer programs suitable to young families
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Thank You!
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