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Executive summary
Project objectives

Establish a cleaning and disinfecting service providers limited liability partnership corporation in 2022.
Become the best and professional cleaning and disinfecting service provider in British Columbia.
Business description
Develop technology to connect customers for convenient on making appointment by one-click.
Cleaning supplies are quality assured and cleaning services are provided by dedicated and meticulous staff.
Located in North Vancouver, BC.
Training plans in service and ethics are well-developed.

Products and services
· Office, janitorial, carpet, floor, upholstery, appliance, and pressure washing for restaurants and hotels.

Key people
Jianfeng Chen, Chief Executive Officer (25% ownership): 24-years-old. More than 5 years experience in business administration and economy. Main responsibilities: Strategy decision making.
Piyush Mittal, Chief Marketing Officer (25% ownership): 24-years-old. More than 5 years experience in marketing industry. Main responsibilities: Marketing, marketing research, marketing campaigns.
Farzad Moayedi, Chief Financial Officer (25% ownership): 24-years-old. More than 5 years experience in financial planning. Main responsibilities: Rasing funds, purchasing, sales invoicing.
David Xiong, Chief Operating Officer (25% ownership): 24-years-old. More than 5 years in human resourcing. Main responsibilities: Overseeing daily operations and administrations of a business.
Risk assessment and contingency plan
Risk of Covid-19 infection
-Provide sufficient and efficient protective products.
-Inform the up-to-date information of preventing infection.
-Sanitizing guarantee and vaccinated proof for customers
Shortage of skilled cleaning people
-Well-developed trainings

01.
Business overview

Business description
Develop techonology to connect customers for convinent on making appointment by one-click.
Cleaning supplies are quality assured and cleaning services are provided by dedicated and meticulous staff.
Located in North Vancouver, BC.
Training plans in service and ethics are well-developed.

Mission, vision, values
[bookmark: _Toc33176572]Mission statement: Clean to create a harmless environment to give a refreshing look.
Vision: The best and most reputable cleaning service provider.
Values: People, Service
	People: A flat organizational structure allows employees to have prioritized rights to determine an optimized processing solution based on an actual situation. We will invest in employees' individual developments out of voluntary and mandatory will through different trainings. It equips employees with robust decision-making and leadership skills during services.
	Service: We are service supervisors providing the best quality for our customers via platform feedback from customers to refine our services through the most up-to-date training.  


02.
Operations plan

Business location
· Headquarter: 201-132 15th Street West, North Vancouver, BC.
· Two floors and 795 ft2.
· Lease: direct type and $1,987 monthly.
· Office hours: 9:00 am to 5:00 pm from Monday to Saturday.

Equipment
· Cleaning supplies.
· Stock in the storage room where our prime service staff access only.
· Product lifetime.
· Quality ranging from medium to high as it will last for at least 5 years.
· Appropriate software system and APP databases.
· PPE equipment.
· Provided for safety precaution.

Technology
· Website and app managements will be outsourced to a third-party company.
· Android and IOS systems friendly.
· Project initial stage costs: from $8,000 to $20,000.

Environmental compliance
· Nature Clean.
· A local cleaning products company.
· Sells chemical free and environmental free products.
· Comply with Hazardous Waste Legislation and Regulations.
· Waste will be properly packaged.

Advisory team
Jose Aldo
· Elixir Cleaning’s lawyer for the long term.
· Responsible for drafting legal documents and providing legal advices.





Key employees

	 
	Name 
	Key responsibilities
	Title

	1
	Conor Magrelo  
	Provide an exceptional Prime cleaning service to customers 
	Prime Service Member 

	2
	Floyd Mayrain 
	Provide an exceptional Prime cleaning service to customers  
	Prime Service Member  

	3
	Manny Pacming 
	 Provide an exceptional Prime cleaning service to customers 
	Prime Service Member  

	4
	 Canelo Almondega
	Provide an exceptional Prime cleaning service to customers  
	Prime Service Member  

	Additional information
 All Prime members are required to wear our dedicated high quality uniform, this ensures the safety, quality, and professionalism of all of our members. PPE equipment will be provided at all times of services. 



Service Process
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03.
Market research

Market size and growth
· 715 restaurants; 135 hotels; 25,000 guest rooms.
· The hotels and restaurants seek cleaning services from reputable companies by offering long-term contracts.
· With normalcy resuming, more hotels will be established, hence expanding the market size.

Competitive environment
· Relatively high competition industry.
· Stable companies and new entrants must employ competitive strategies to attract customers.
· Leading cleaning companies: AspenClean, Kirei cleaning services, Cleaning 4U, and EcoGreen.
· Offer commercial and domestic cleaning.
· Provide long-term or short-term services depending on customers’ needs.

Industry research
· Total available market: $8 billion
· Growth rate: 2.8% (between 2013 and 2018)
· Competitors: over 29,000 competitors
· Jobs available: 132,000

Marketing strategy
· Utilize technology-online platforms-to create awareness.
· Apply appropriate traditional mediums to reach traditional industries.

Product, Promotion, Place, Price
Product
· High-quality services to meet the customers’ tastes and preferences.
· Bundle selling.
· Office, janitorial, carpet, floor, upholstery, appliance, and pressure washing.
Promotion
· Social networking.
· Facebook and Instagram.
· Discounts – 30% off.
· For the first service.
· For downloading and signing up Elixir Cleaning’s application.
· Referrals.
· Google advertisements and event marketing.
Place
· Free training to attract a vast task force.
· Services will be delivered to where they are needed.
· Customers make orders through the company’s website, application, and phone calls.

Price
· Employ proper pricing strategies and make profits from its venture.
· Utilize penetration pricing strategy.
· Using lower prices to attract customers to expand market share.
· Draw clients from competitors.
· Expected result: high sales which bring forth substantial profits.

Marketing costs
· Costs: $5,000.
· Facilitate the marketing initiatives.
· Reach potential customers
· Google advertisements

Marketing tactics
· Open official accounts.
· Facebook, Instagram, Twitter, and Others.
· Posting pictures and videos related to the company’s activities.
· Before and after photos will be shown to showcase the company’s prowess.
· Respond to potential customers’ comments and inquiries.
· Print flyers.
· Services offered, prices, and contact persons


04.
Financial Plan

Sales level
· Elixir Cleaning is in its launch phase where all the directors are working tirelessly to successfully launch the business. Currently Elixir doesn’t have any sales but we are working to generate around $ 180,000 within the first year based on the report in Appendix 3.

Funds needed
· We need to raise $150,000 for our three year operational plan. This money will ensure Elixir has a chance to take the proper steps towards establishing its customer base in the market within the first three years. We are planning to raise a portion of this amount from directors personal savings and allowing our close friends and families to have a chance and acquire a line of credit from a Canadian Bank. A cash flow table is in Appendix 4.
Investments
· We would need the money raised to aid in the operational aspect of our business. Having a pressure washer and vehicle to reach our prime customers’ needs is most vital. This amount will have minimal interest rate which allows our profit margin to stay healthy while maintaining all the share within the directors.
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Appendices
Appendix 1
	 
	Name 
	Key responsibilities
	Title

	1
	Conor Magrelo  
	Provide an exceptional Prime cleaning service to customers 
	Prime Service Member 

	2
	Floyd Mayrain 
	Provide an exceptional Prime cleaning service to customers  
	Prime Service Member  

	3
	Manny Pacming 
	 Provide an exceptional Prime cleaning service to customers 
	Prime Service Member  

	4
	 Canelo Almondega
	Provide an exceptional Prime cleaning service to customers  
	Prime Service Member  

	Additional information
 All Prime members are required to wear our dedicated high quality uniform, this ensures the safety, quality, and professionalism of all of our members. PPE equipment will be provided at all times of services. 
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Business Plan – Elixir Cleaning
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Income Statement

Exlir Cleaning 2023 2024 2025
Sales S 18000000[$ 32400000 [ $ __ 645,000.00
Cost of Service Sold S 101,822.00 | $ 46,082.00 | $ 73,502.00
Gross Profit B 7817800 [ 27791800 $  574,498.00

Operating Expenses:

Car insurance s 480000 | § 5,600.00 | § 15,200.00
Salaries and wages S 10300429 | 1m540773|S  amams7i
[Maintenance (server,domain,app)| $ 4,740.00 | $ 7,200.00 [ $ 10,800.00
Transaction Fees s 3,600.00 | § 6,480.00 | § 12,960.00
Employee Insurance s 10,400.00 | § 12,480.00 | § 14,560.00
Office Rental s 23,8800 | § 23,8800 | § 23,880.00
utilities(cellphone, internet) | $ 2,400.00 | $ 2,880.00 | $ 3,456.00
Net Income 5 7464629 | S 25,99027|$ 11935629
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Cashflow Statement for Elixir Cleaning for the years 2023,2024,2025

2023 2024 2025
Net Earnings 5 78,178.00 | $ 277,918.00 | $ 574,498.00
Additions to Accounts receivabl - S 19,740.00 | $ 76,580.00
Depreciations S 500.00 | $ 500.00 | $ 500.00
Decrease In accounts Receivabld $ 3,600.00 | $ 6,480.00 | $ 12,960.00
Increase In account Payable | $ 103,004.00 | $ 185,407.00 | $ 370,285.00
Increase In Taxes Payable S 9,381.36 '$ 33,350.16 | $ 68,939.76
Less: Cash
Increase In Inventroy s 4,800.00 | $ 4,800.00 | $ 4,800.00
Net Cash flow from investing
Equipment S 9,000.00 | $ 8,400.00 | $ 4,800.00
Cash Flow From Financing
Short term notes Payable S 556.00 | S 556.00 | S 556.00
Cash Flow for Elixir Cleaning |-$ 52,663.36 | S 18,684.84 | $ 35,077.24
Depriciable Classes
Equipment List CCA Deduction Amount
Rental Office Class1 790
Sedan Class 10(30%) 3600
Truck Class 10(30%) 5400
Pressure Washer Class 8 (20%) $300.0
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Elixir Service Flowchart
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