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EXECUTIVE SUMMARY

There were three key messages for this
campaign: setting students up for
ultimate professional success, innovation
by the community, for the community,
and challenging the impossible for a
greener future. All content created and
distributed incorporates these key
messages.

This report includes a thank you note to
the client, Adele Therias, and a summary

The purpose of this final client report is to ) i
of our four client meetings.

provide Adele Therias, Project Lead of
CityStudio North Vancouver, with the
summary and evaluations of all work
produced during the project. This work was
conducted to increase awareness and the
turnout of its HUBBUB digital project
showcase, occurring on Thursday, April 29.

The revised and detailed timeline of the
project is also listed and concludes with
samples of the content we've produced
for CityStudio North Vancouver. Press
releases for the event, created by Lumen
Consulting, are also included in the

The report consists of the revised strategies appendices.

and tactics from the initial public relations
plan. The two strategies are to increase
brand awareness by using social media
platforms and to increase community
relations by educating the community about
the City of North Vancouver's strategic goals.
In addition, this report expands on results
and measurements of each strategy and
tactic.

This final report was conducted on March
26 -27,2021; during the 10th week of the
14-week long campaign. Results and
measurements may have changed by the
time this report has been viewed.

If a post-campaign report is desired, a
new contract can be obtained upon
request.
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THANK YOU

Dear Adele Therias,

Thank you for giving us the opportunity to work with your organization.
We are delighted to have been involved in creating marketing content for
the HUBBUB digital project showcase.

We've loved having you as our client and admire how supportive you are.
Your cooperation has helped our project run smoothly and we couldn't
have asked for a better client for our first executed public relations plan.

CityStudio North Vancouver is dedicated to improving the community,
and we can see why you are so passionate and enjoy your work.

It was a pleasure to e-meet you, and learn more about the work you and
the organization does for the students of Capilano University and our
community.

We look forward to see what the future holds for CityStudio North
Vancouver and we hope to reconnect with you soon.

Sincerely, /
Karen Ha and Kiona Graham Q
LUMEN CONSULTING AGENCY

N
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Strategy #1

IMPROVE BRANDING AND INCREASE SOCIAL MEDIA
AWARENESS

TACTIC #1: SOCIAL MEDIA OPTIMIZATION

The social media campaign was launched using Hootsuite with posts on
Instagram, Facebook and LinkedIn. CityStudio North Vancouver's social
media profiles were optimized by implementing the three key messages,
greater hashtag groups for all social media posts, and some of the new
curated keywords from Semrush.

The reposts of user-generated content and curated content, via a
regram app, from other profiles, were beneficial to increase posting
consistency and to showcase community efforts that align with
CityStudio North Vancouver's beliefs, interests and vision.

CHANGES

The social media posts were not cross-posted from Facebook as it was deemed easier
to primarily use Hootsuite and Instagram for the posting schedule.

For further optimization, the Linktree URL was also added to the Instagram and
Facebook profile biographies.

NEXT STEPS

The most important hashtag to continue to implement is #NorthVanHUBBUB. This
hashtag will further grow the HUBBUB brand and will provide greater visibility for all
past and future HUBBUB content on social media.

Reposts were loved by the profiles and their followers. This tactic increased social
media engagement, as the original creators interacted with the posts and found
success in reaching new followers.
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TACTIC #2: CREATE A CONTENT SCHEDULE

The content schedule was created on Google Sheets and was
finalized 3 days before the launch. It was utilized throughout the

whole campaign. It included the date, time, title of the post, _

type of post, caption, and hashtag groups. A total of 50 posts

are on this schedule. | Q

Content topics included HUBBUB marketing, past projects on
IGTV, the showcase countdown, the goals of the City of North
Vancouver, the giveaway contest and prizes: $50 Amazon, $25
DoorDash, $25 Etsy. All posts were shared in the OneDrive folder.

CHANGES

From a unanimous decision, the content schedule was pushed back from the first day
of March to March 15th. Content regarding which projects will be showcased at
HUBBUB #4 was also removed due to limited information.

The original content schedule had each post to be published at 11 am, however on
March 25th, Hootsuite sent an email with the best posting hours for social media. We
implemented the new tactics by Hootsuite to improve CityStudio's social media
goals. Refer to Appendix A on page 34 for more details.

An additional incentive was added, upon the first week of launch, to incentivize the
first 20 respondents to RSVP to HUBBUB, which included a $20 DoorDash voucher.

NEXT STEPS

A content schedule for future event launches is highly recommended to ensure all
marketing tactics are used for a successful event turnout. This will also minimize the
risk of forgetting content and content overlapping. In addition, a schedule will allow
CityStudio North Vancouver to space out the types of content so each day is unique
and different.

All future HUBBUB pitches should be posted under the series name: HUBBUB PITCHES.
This will organize all the pitches to be easily accessible from the same location.
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We recommend CityStudio North Vancouver to incentivize all future events to create
excitement and to push attendees to RSVP sooner than later. Attendee incentives
should have a minimum of 10-20 people. As single digits can be seen as limited by the
audience and assume their chance of receiving the voucher is low and not worth it. All
vouchers and gift cards should also be a minimum of $20, for similar reasons.

TACTIC #3: PAID PROMOTION

So far, Lumen Consulting has advertised 1 out of the 5 ~
Instagram Advertisements to promote HUBBUB #4 and to
target Canadians, aged 18-49 with interests in education, Ad S

sustainability, entrepreneurs. The allocated budget of
$150 for all 5 campaigns has remained in place.

CHANGES

The first advertisement was not a HUBBUB teaser and was changed to a fully
informative event post with all the event details with the goal of "more profile visits."

The advertisement target audience demographics were narrowed down from
Canadians and the target audience interests were broadened and specified. It also
included the pre-established interests, curated by CityStudio North Vancouver.

CCatons

Morth Vancouver, British Columbia, Canada

nterests
Public space, University, Sustainability,
Collaboration, Social justice, City, Public art, 5
community, Undergraduate education, Health :
& Wellbeing, Social entrepreneurship, health,
Indigenous rights or Research

Age & Gender

All |13 - 50 yr

Instead of each advertisement running for 1 day at $50, each advertisement ran for 2
days with a daily budget of $25 per day, in hope of maximizing the potential
estimated reach of 3,200-8,500 Instagram users.
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NEXT STEPS

We recommend incorporating Instagram Advertisement campaigns for all future
events. If CityStudio North Vancouver incorporates five 2-day $50 campaigns, they
have the potential of reaching a minimum of 16,000 Instagram users and a maximum

of 42,500 Instagram users. The target market age group should also be raised to a
minimum of 16 years.

TACTIC #4: EMAIL MARKETING

Lumen Consulting wrote an e-newsletter to advertise the
HUBBUB event which included the recipients, an attention-
grabbing the subject line and the body. The e-mail included
a brief introduction to HUBBUB and what it is, and a call-to-
mailchimp action to RSVP to the free digital project showcase.

The e-newsletter was created on Google Docs and was forwarded to Adele to finalize
and to distribute via Mailchimp. The list recipients for the e-newsletter were curated
from gathering e-mails from the primary research survey recipients, from
SurveyMonkey, that agreed to e-mail marketing.

CHANGES

As requested by Adele, the e-newsletter subscription was
removed since they already have an e-news subscription for
alumni only. Therefore only one e-newsletter was created.
E-newsletters regarding opportunities to stay in touch and
to get involved with the community was omitted.

NEXT STEPS

Due to the small list of e-mail recipients of Capilano University students, Lumen
Consulting does not believe e-mail marketing is a necessary step to implement due to

the limited reach. Many Capilano University students are also active on social media
platforms.
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Strategy #2

INCREASE COMMUNITY RELATIONS

TACTIC #1: COMMUNITY ENGAGEMENT

A Linktree profile and URL were created by Kiona to be the one-stop click to CityStudio
North Vancouver's website landing page and their Instagram, Facebook, LinkedIn, and
RSVP to HUBBUB. Karen created a scannable QR code to access the Linktree website.

OL:10

Once completed, Lumen Consulting created HUBBUB posters
with the scannable QR code and printed 50 copies at Staples.
Protective sheets and tape were also purchased on Amazon one
week before distribution. The posters were distributed in North
Vancouver, BC on March 19th in high foot-traffic areas: Lynn
Valley, along Lonsdale Avenue from 23rd street to Esplanade,
Lonsdale Quay and the Shipyards as a fun way to reach the
secondary target market, North Vancouver locals and residents.

CHANGES

The posters were not distributed at Edgemont Village, Capilano University, Harbourside,
Queensbury and Phibbs Exchange due to time restraints and heavy traffic on the day.

UNFORESEEN EVENTS

Three days post-distribution, we were saddened to learn that our posters had to be
taken down immediately, as requested by CityStudio North Vancouver's liaison due to
misunderstandings of the city's bylaws. Unfortunately this was our own mistakes and
naiveness and we thank Adele for removing the postersin a timely manner.

We hope the posters can be redistributed for HUBBUB #4 and for future endeavours, a
map of legal bulletin stations must be established prior to distribution.
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TACTIC #2: CREATE A CSR #HASHTAG CAMPAIGN

#lLoveMyCity was created to help engage North Vancouver
residents to learn more about what the city's strategic goals
are. The first post of the city's strategic goals has been
released on all three platforms, with the most engagement on
Instagram. This hashtag was created to cultivate a greater
audience and expand their online presence.

(\ City for People s () Liveable City @ O\ Vibrart City &/

is welcoming, inclusive, safe, leads the way in climate action and is where dynamic public spaces
accessible and supports the acts as a steward of the and places provide opportunities
health and well-being of all. environment for future generations. for connection and enable

residents to engage with their
community and celebrate their
culture and history.

(A Prosparoue City W

supports a diverse
economy by creating an
environment where
new and existing
businesses can grow
and thrive,

( Connected City o

provides active and
sustainable ways for people
and goods to move to, from
and within the City safely and
efficiently.

Gty

CHANGES

The hashtag campaign was changed to better align with CityStudio North Vancouver's
interests and corresponds with the city's vision of being more community-based. Two

content posts were also created to help engage followers and use the hashtag, instead of
the original, one post.

NEXT STEPS

By utilizing this hashtag, CityStudio North Vancouver will be able to engage with its audience
better and share ways to get involved in the community. Working so closely with the City of
North Vancouver allows this hashtag to be used for future campaigns, as well.




RESULTS & MEASUREMENT

PAGE 10

RESULTS & MEASUREMENT

STRATEGY 1: BRANDING & AWARENESS

TACTIC 1.1: SOCIAL MEDIA OPTIMIZATION

e Incorporated key messages and
vision throughout branding

e Keyword search via Semrush

e Curated hashtag groups

to repost
e Added Linktree site to Instagram

Completed Tasks

e Decided which social media profiles

e Used Regram app to repost user-
generated content

e Used Hootsuite to schedule posts to
Facebook, Instagram and LinkedIn

e Created new hashtag
#NorthVanHUBBUB to brand the
event

Optimized Social Media Profiles March 26, 2021
52 408 453
Posts Followers Following

CityStudio North Vancouver

Experimentation and innovation hub where students
collaborate with city staff to create a more livable
North Vancouver.

Higher Education « North Vancouver, British Columbia

209 followers

CityStudio North Vancouver

College & University

Experimentation and innovation hub creating a more livable
North Vancouver through collaborative student projects.
#citystudionorthvan

linktr.ee/CityStudioNorthvan
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Instagram Analytics March 26, 2021

Accounts Reached

457 accounts

+28.3% vs Jan 25 - Feb 23 Impressions 2,868

200 +70.2% vs Jan 25 - Feb 23
Account Activity 292

100
Profile Visits 276
l l I I I l +55% vs Jan 25 - Feb 23

Feh 24 Mar 3 Mar 10 Mar 1/ Mar 25 Website TE[:IS 16

Accounts reached from Feb 24 - Mar 25 +220% vs Jan 25- Feb 23

Follower Breakdown
408 followers = -

Top Locations Cities Countries

+13.6% vs Jan 25- Feb 23
MNarth T
Growth Vancouver _ 37,85
* QOverall 49
Vancouver - 34.8%

* Follows 61
* Unfollows 192 Burnaby . 5.2%
West Vancouver ' 3.0%
i Surrey | 2.2%
Age Range All Men Women
1317 | 0.5%

I;-f.-l: 24 Mar 3 Mar 10 Mar 17 Mar 25 18-24 - 18.8%
2534 (N 29.3%
35-44 ([ R 26.9%
4554 (R 17.4%

55-64 | 4.1%

72.4% 27.6% 65+ 3.0%

Women Men
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Results
March 26, 2021
Prelaunch: 326 followers An increase of 82 followers
Week 10: 408 followers
Prelaunch: 112 followers, 104 likes An increase of 8 followers

Week 10: 120 followers, 109 likes and 5 likes

Prelaunch: 183 followers
Week 10: 209 followers

An increase of 26 followers

The first initial goal was to increase their following on Instagram by 25%, reaching a
minimum of 400 followers by April 2021. This was exceeded and as of March 26th
CityStudio North Vancouver has 408 followers.

The second initial goal was to increase their following on LinkedIn by 20%, reaching a
minimum of 200 followers by April 2021. As of March 26th, CityStudio North Vancouver
has surpassed the initial follower goal by 9 followers. After looking into this calculation,
there was a mistake in that an increase in 20% meant 220 followers.

TACTIC 1.2: CONTENT SCHEDULE

Completed Tasks

e Elements of content table:

o date, time, title of post, type of
post, caption, and hashtag
groups

e Types of posts:
o pictures, IGTV, stories
e Marketed past projects and HUBBUB
event

e Created Google Sheets
o Contenttable
o Posting calendar
e Edited videos from OneDrive for IGTV
e Created RSVP incentive
e Created event countdown tactic
e Created IG giveaway contest
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Instagram Analytics
March 26, 2021
Content Interactions IGTV Video Interactions 20
e vs Jan 25 - Feb 23
+5.4% vs Jan 25- Feb 23 Likes 18
Post Interactions 151
5.1% vs Jan 25 - Feb 23 Comments 2
Elnes s Top Posts See All
Based on interactions
Comments 11
2o ' 34likes
Saves 1 LS Mar 11
L |
Shares 16 e
S 25 Likes
Story Interactions 2 e
-60% vs Jan 25- Feb 23
= B
Replies z e I o
Results
Reposts The user-generated repost from @thecityofnorthvancouver is
P * the 3rd Top Post on Instagram with 25 likes.
Shares @visitmonova shared one of CityStudio North Vancouver's
°  HUBBUB posts to their story on March 16th.
enactuscapilano sent a thank you for the repost on March
Engagement: @ P y P

11th.

IGTV: The first two IGTV videos, posted on March 17th and March

24th had a total reach of 163 and views of 69 views.
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TACTIC 1.3: PAID PROMOTION
Completed Tasks
e Ad boosted 1/5 scheduled advertisements
on March 26th
o 2-day campaign
o $25 per day
e Developed ad target audience
Instagram Analytics
March 28, 2021
CITYSTUDID
i 4
isted i
¥ 20 @ M
Interactions Visit Profile 18
83% from promotion
Promotion Clicks Visit Website 1
100% from promotion
Discovery
4 532 Impressions 7,369
: 84% from promaotion
Feople reached
97% weren't following you
93% came from your promotion
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Results

This promotion had the Instagram goal of increasing profile visits. This goal was chosen
to strengthen CityStudio North Vancouver's Instagram following while also directing
them to the website from the Instagram profile.

The target market was successful and the promotion reached the residents of British
Columbia, aged 13-59.

The promotion received 15 clicks with 18 profile visits but only one website visit and no
new followers.

The following Instagram promotions will have the Instagram goal of clicks. We believe
this goal will be the most beneficial to generate the most leads for the HUBBUB event.

1.4: EMAIL MARKETING

Completed Tasks

e Curated list of recipients from SurveyMonkey data

e Created e-mail body, subject line and date of release on
Google Docs

e Shared Google Doc with Adele to finalize and distribute

Results

The email titled "It's Here — HUBBUB #4!" was successfully distributed on March 23rd
by Adele. The number of RSVPs from the e-newsletter is unknown, however, on March
24th, HUBBUB #4 finally reached 20 confirmed attendees.
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RSVPS TO HUBBUB

Completed Tasks

Each HUBBUB post had a call to action to RSVP (on all social media platforms)
Used #NorthVanHUBBUB on each post

The Linktree URL has the HUBBUB RSVP link at the top

WOM communication with friends, family, and peers at school and work

Results

The initial goal was to increase HUBBUB's attendance rate by 25% from the previous
year, reaching a minimum of 200 RSVPs by April 2021.

As of March 27, 2021, CityStudio North Vancouver has received 73 new RSVPs. The
breakdown is the following:

Municipal + Partner Organization Staff 6
Elected Official 2
CapU Staff + Faculty + Leadership 41
CapU Student 17
General Public 8

Including the registers from HUBBUB #3, the total attendees comes to 230 attendees.
Thus, the attendance rate objective has been exceeded, however, we are still welcoming
people to register for the event and learn more about the city projects.
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RESULTS & MEASUREMENT

STRATEGY 2: COMMUNITY RELATIONS

2.1: COMMUNITY ENGAGEMENT

Completed Tasks
e Created Linktree landing page e Purchased tape and protective
e Created HUBBUB posters covers from Amazon
o QR code with analytics e Distributed posters on March 19th in
e Printed 50 copies at Staples North Vancouver

Linktree Landing page

CITYSTUDIO

NORTH VANCOUVER
@CityStudioNorthVan

Fros RSVP to HUBBUS w Digitl Showcass
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QR Code Analytics
HUBBUB Campaign e 9scans from the date of
Type: url distribution to the date of
Short-Url: https://qr1.be/UL3Z removal
Created: 03/10/2021 13:59 o March 19-21
o 3days total
9 Scans

Results

There were approximately 3 scans per day. If this campaign was not disrupted, we
predict there would have been approximately 100-120 total scans; if implemented for 6

weeks, which was the initial goal outlined in the PR plan.

2.2: #HHASHTAG CAMPAIGN

Completed Tasks
e Created #lLoveMyCity hashtag e Created a call-to-action
e Created media content with tools o Q&A initiative for users to share

from the City of North Vancouver their interests
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Call-to-Action

Cl in) @ K CITYSTUDID MDD Liked by lisa.evanss and others

#ILoveMyCity citystudionorthvan CityStudio North Vancouver supports

the City of North Vancouver's strategic vision: The
Healthiest Small City in the World. We love

#NorthVancouver and #SustainableDevelopmentGoals.

H ow WI LI_ Yo U o mattbustamauntay Definitely would support

Prosperous city - getting way too expensive

CONTRIBUTE?

brooke_lightburn re-use items first before |
recycle!

i il M i

Tw  1like Reply

clarkandrewsig Get in touch with your local
council and find out where all the recycling
points are located for tricky things to recycle
Y]

w  1like Reply

shellyphm reduce on plastic use!!!
1w 1like Reply

@’3 Liked by lisa.evanss and others @ lisa.evanss Supporting local small businesses

1w  1like Reply

v}

Q2

Results
Top Posts
The call-to-action post is CityStudio North OSRGOS NG
Vancouver's 2nd Top Post on Instagram with 25 === )
. a0t 34 Likes
likes. l e Mar 11
- ==
The post has 6 comments from users engaging '_;__;.. 26 Likes
with the post and sharing how they will contribute 2 ' M : Mar 19
to the City of North Vancouver's goal: The
Healthiest Small City in the World. 24 Likes
3 Mar 15
Laurie Prange also shared this post on LinkedIn.




CLIENT MEETINGS

JANUARY 27 @ 12-12:30PM VIA MS TEAMS

The first meeting to learn more about what the campaign
should look like and what the HUBBUB digital project showcase
is. A PR plan draft would be discussed in the next meeting.

FEBRUARY 5 @ 1-2PM VIA MS TEAMS

The PR plan draft was presented and evaluated with Adele. Key
revisions were made note of for the final PR plan copy.

FEBRUARY 24 @ 12-12:30PM VIA MS TEAMS

The final PR plan was presented with the adjustments from both
Jane and Adele. The scope of the timeline was also readjusted
and pushed back by 2 weeks.

MARCH 4 @ 4:30-5:30PM VIA MS TEAMS

The content schedule was presented and the themes and
designs of each content post were reviewed.
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TIMELINE

PHASE 1: RESEARCH AND PLANNING

The research and planning phase consisted of the first 2 weeks of the project and
was conducted from January 27 to February 5. The draft PR plan was presented
to the client on February 5.

T Weskt | Weekz
W T F M T w T F
Client Meeting #1 ¥4 K&K
Market Research
Survey Kiona
SWOT & Comp Karen
Survey Analysis
Target Markets

Development

Objectives
Key Messages
Strategy 1
Keywords & Hashtags
Curated-Content
E-Mail Marketing
IG Giveaway
Content Schedule
Strategy 2
Poster Distribution Map
CSR Campaign
Allocate Budget
Client Meeting #2

SN NANAas
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TIMELINE

PHASE 2: The implementation phase was a 6-week period consisting of

IMPLEMENTATION creating content and client meetings. From the client
meetings, we realized that the scope of timeline was out of

reach and should be pushed back by 2 weeks.

Some content was also either omitted, as stated in the tactics,
or changed to a later date, hence why it's crossed out.

S Weeks | Weekd | Weok5

M TWTFMTWTF MTWT F

Ki
=
Karen
Kiona

K&K

Linktree & QR code Ki

Poster Draft Ka
Social Media:

Event teaser

CSR initiative

Giveaway & updates

Countdown posts

E-NEWS COPYWRITING
Event RSVP

S Romi

Client Meeting #3

(L <
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PHASE 2: The content creation was s'plit‘up into 7 weeks f?r posting.
Each content post needed its first, second, and final
IMPLEMENTATION revisions, and approvals from Adele. The flyer distribution
took place on March 19, with posting across North
Vancouver. The first week of content posting is also
included. The next 6 weeks of content posting also consist
of a similar number and types of posts.

Mar 1-5 Mar 15-19
CONTENT CREATION (CON'T) M TWTFMTWTFMTWT F
Social Media Campaign:

" Weoko | Weok’ | Weokd |

Week 1-2 Content K&K K&K

Week 3-4 Content K&K

Week 5-7 Content K&K 1

Client Meeting #4 K&K

First draft review Adele

Second revisions E

Third final copies -

Order posters from Staples

Order tape & covers from Amazon

Pick up posters

Poster distribution in NV K&K
Repost Ki

Photo Post Ka

Story Post Ki

IGTV Post Ki

Repost Ka
Photo Post Ki
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TIMELINE

PHASE 3: EVALUATION

The evaluation phase is a 4-week period to see how well the social media
campaign is going. Monitoring all social media platforms and Instagram ads will
help us see what content receives better engagement. The monitoring of the flyers
has been put on a pause, as they are in the process of being redistributed onto
legal bulletin stations. After April 16, Adele will be taking over the posting and
monitoring of all social media content.

Bi-Weekly Tasks: Monday (Kiona) and Wednesday (Karen)
Week 9 Week 10  Week 11 Week 12
Mar 22-26 Mar 29-Apr2 Apr 5-9 Apr 12-16
M W M W M W M W

MONITOR
PLATFORMS

Instagram O O O 00 0O
LinkedIn O O 000 0O
Facebook O O 000 0O

MONITOR

ADS

Instagram

U
O
U
U
U
O

MONITOR
FLYERS

R code M OO 0O O0O00 0O

scans/usage
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TIMELINE

CONTENT SCHEDULE

Please click here to view the full content schedule

Photo Post
IGTV/Reels

The social media content schedule is a 7-week long calendar for all
types of posting on all social media platforms, mainly Instagram. The
content schedule was created on Google Sheets and follows a colour

scheme for each type of post to keep organized (See legend). Instagram Ads

The following is included for each post:

Story

e Date e Caption

e Time e Hashtags

e-Newsletter

e Posttype e Additional Notes
e Name of the content post in the OneDrive Repost
e Name(s) of person(s) responsible

All photo posts are published on the 3 social media platforms. Stories from Instagram are
also shared on Facebook. Videos, reposts, and advertisements are solely posted on
Instagram. Content is scheduled using the platform, Hootsuite, for posting.

SOCIAL MEDHS [CONTEMT CREATION)

WELK 1 - MAR 1819

Monday. Maech 15 00 Kosa ity of orth Vanteuvir Rlepas 1 fewd
St " ——
e a1 atnoutte St HUBSHE dgtel sroml shows i i :k;l‘m:_im'nm‘_l‘:{‘:?x "‘j';
Tursday March b8 1000 Karen, HUBSUE easer i Proi Croats on Canva "HUSBLE Pest 1 ooming 1o you this. spengl iske sun b islow o and siey iuned for g B B g 3
Sorfioer il BCaph) B0 oo Vantcuwe
Shorvancouer
Bty ShteirT e ey B Sl
Tisrsciiy, Manchy 98 800 Kiona Aony L iy 3 post fo sy o o posiT Exiing Sungs i come SHormVantUBBUB sCaplanslinin
= T o Lo HUBSUE teaser #1 = o iroday 3 post Tk ool E s i r BELUE =0
it Tt ST
-] Vepdnenday Marh 17 0100 Miona Faat Projests TV ey 5 QA;:T;.?:’;'
T i5. 8 it it B e Bck of ooCupancy vels i s tyo
sooal deslancing bmes Ba sune to sfend HUBBUB &4 on Apl 28 =51
ﬂ Thrpday. Manch UF ) Kawren Mgrth Wan Any Rapos! 1o 4oy
WL creabdyCny BCy Stadohionniy
-] L o bad ¥ s dyitudhothVancoum
contnbubh 15 8 ettt Liure”? Lt ul sow ® e Comeatil ot vasHUBEUIE sCapdanclin
Frday, March 19 1800 Kanen City sirategic goals Proin Croats on Catva "Caty stalege: goals 1 Sotyoinoriianoooel SCapl sMorhViancoosr SLovel
= Morday, Masch 22 100 Karen Enactua Saplane Fonpea! 1o dlery
Take plcrs B KAT
Tisesdary, Lasch 21 FH00 Haren Posbers bn Morth Varm bassr Sy st o (i A e ey’ .,::_.';,..'_;,w
pecen) Bornivan
CayStadn Morh Vancomer nspares sudenis and opbmaes o A
- r . = _— Deas ¥ oot Bheough engagng and chalengeng work 1o prepare e dor oV UBBUE B apdansUnron
Trsrsciy, Manis T 0 Karen HUODUD aver 82 Phko Crialy on Casva HUEELE Poat T ol B avceirsd Do sura %5 sttend the HUBHUE dgbsl prosct  BOAmshrmiantiee: BHatVanes
Shapwc i Rappanng of Apnll 39 bom 50 8= . 12 g REVP il EorTvn
Tusiay Maech 23 1500 Adeie HFVF Hywaletier ehrwrsiener M hump 1 Googie Do)
= wdmy Maech 24 0 Bant Projects GV T oy
Tk pacting of § - i ISR BC o ‘
o Thuxace, March 25 o Taitie B o — R A Wiae et aotedl Check OUR Dor POSDNTS SXT0Rs MO Vancouv
F—— Tae) ok 'ty yOU L OOl
e LesLa
= Frisey o0 Kiena HUBSUE AD #1 G AD ettt



https://docs.google.com/spreadsheets/d/1yBGEorjcZ6YqI3gIeeaB46LLkA3FQ0jOUnDCivxn0VA/edit?usp=sharing

WORK SAMPLES
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WORK SAMPLES

PUBLISHED CONTENT: PHOTO AND VIDEO POSTS

HUBBUB #4

APRIL 29, 2021
10 AM - 12 PM

FREE ENTRY! RAFFLE PRIZES!

EXPLORE CITY PROJECTS!
in} @ Ei
Cl CITYSTUDID 5 CAPILANO
of north - UNIVERSITY
vancouver NORTH VANCOUVER

®QYvV W

Liked by capoeiraachebrasil and others
citystudionorthvan We are excited to announce our
HUBBUB digital project showcase is coming to you this
spring! Be sure to follow us and stay tuned for... more
March 16

CEEERE -0 i  ©

UNIVERSITY

QY W

Liked by stephaniewells4 and others

citystudionorthvan Community Safety: Mobile Detox Unit -
#Teamwaork at it's finest! These students nailed their
collaborative project last semester... more

View all 2 comments
1day ago

& Watch IGTV Video

CITYSTUDIO

o @
Wl WV A

Liked by iamkarenha and others

citystudionorthvan Library Space - To get you excited
about the new projects this semester, we wanted to remind
you of the great projects #CityStudioMorthVan has... more
March 17

CITYSTUDIO

NORTH VANCOUVER

Q00
s 74

Digital Project Showcase

April 29, 2021
10 AM - 12 PM PST

FREE ENTRY! RAFFLE PRIZES! CITY PROJECTS!

) e @ oo B

Qv A

Liked by serenabonneville and others

citystudionorthvan CityStudio North Vancouver inspires
students and optimizes their success through engaging
and challenging work to prepare them for their... more

nvcfire () @ & Q
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PUBLISHED CONTENT: DISTRIBUTION POSTER

FREE ENTRY! RAFFLE PRIZES! CITY PROJECTS!

city  CITYSTUDIO v

CAPILANO
NORTH VANCOUVER S EREI

YOU'RE INVITED TO

DIGITAL PROJECT SHOWCASE

APRIL 29, 2021 | 10AM-12PM

RSVP TODAY!
WWW.CITYSTUDIOCNV.COM

scANTHE  [B] [s]

QR CODE OOO

TO LEARN ™ £y
MORE! E 1 HupgpuU®

m foitystudio=north-vancouver @citystudionorthvan foitystudionorthvan
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PUBLISHED CONTENT: E-NEWSLETTER

It's here—CityStudio HUBBUB #4
on April 29

CZ{:’% CapU CityStudio 3 days ago

n_? to me 2
ILANO
ERSITY
FREE ENTRY! RAFFLE PRIZES!
EXFLORE CITY PROJECTS!

RSVP FOR
HUBBUB #4

APRIL 29, 2021
10 AM -12 PM

mnm—u—-—n_m ‘ ll r

Gl

VAL oUW Er

UMIVERSITY

Discover Innovative Student Projects

How can we create pandemic-frigndly public space activalions?

Haonw migght we foster a more diverse fire deparls ! workforce?

How do we incorporate an equity and heailth lens info environmental policy?

E!T"!"STUQID I;F CAPILANO

These are just some of the topics being explored at the CityStudio North

‘Vancouver end-of-term showcase, HUBBUE #4, on Thursday, April 29
from 10 a.m.-Nogn.

Let's celebrate some of the most exciting projects developed by Capl)
students for the Morth Vancouver community,

+ Explore the virtual exhibit hall and meet showcase presenters in live

video booths.

= Connect with Capl) instructars, municipal staff, elected officials and

other community leaders,
+ Vote for your favaeurite ideas and celebrate the winning teams!

Raffle prizes
Attendees have a chance to win raffle prizes, including gift cards to Etsy,
DoorDash and Amazon,

REGISTER TODAY—Access the event platform

Unavallable on April 297 You can still register 12 gain access 1o the
showcase and sessions following the event.

HUBBUB #4

Digital Project Showcase

April 29, 2021

Awwrrsf amera b+ gty
Frimd o1 Sl ek = BT b
Livq Varling = KaiTln = Summany donapomrd
RESTRTEE T Y]

arviar: Y B w N

What is CityStudio North Vancouver?

‘We are a Capl initiative that facilitates collaborative projects between
students and City of North Vancouver staff. As part of a course
assignment, participants tackle a real challenge or opportunity in
collaboration with a municipal partner and produce a deliverable that
could impact the future of the North Van community. Check out past
projects on our website,

‘Wishing all of you a great rest of the term and we look forward to
connecting soon,

The CityStudio North Vancouver Team
Adele Therias

CityStudio Project Lead

Academic Initiatives and Planning
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FUTURE CONTENT

RSVP FOR
HUBBUB #4

FREE ENTRY!
RAFFLE PRIZES TO BE WON:
$50 AMAZON, $25 DOORDASH, $25 ETSY

APRIL 29, 2021

10 AM - 12 PM
in] (0 Ei
CILY CITISTUDID &5 capirane

vancouver

HUBBUB #4
Agenda

GIVEAWAY

GIVEAWAY Dk
GIVEAWAY [\ﬁ

civeaway Bl ,w

GIFT CARD

i . 10 AM Event Launch
10:15 AM Project Showcase + Networking

11:45 AM Live Voting + Raffle Prizes
+ Winners announced

CITYSTUDIO TYST %= CAPILANO
CI v S JIJ ] 7 UNIVERSITY
vancouver
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CITYSTUDIO NORTH VANCOUVER
CONTENT REPOST

Via Laurie Prange, School of Business Professor at Capilano University

HUBBUB #4

APRIL 29, 2021
10 AM - 12 PM

FREE ENTRY! RAFFLE PRIZES!

EXPLORE CITY PROJECTS!
i [r— @ oo [ fLE—
TYSTUDIO 2= CAPILANO
g.:ﬂ!ﬂh CITYSTUDIO '; UNIVERSITY
vancouver g '

@ QY7 N

. i,ﬁ Liked by capucdc and others

prangemartin #repost @citystudionorthvan We are excited
to announce our HUBBUB digital project showcase is
coming to you this spring! Be sure to stay tuned for further
details on our collaborations with @capilanou and
@cityofnorthvancouver



WORK SAMPLES

PAGE 31

USER-GENERATED CONTENT: REPOSTS

s citystudionorthvan
MNorth Vancouver, British Columbia

QY A

Liked by itsabreese and others

citystudionorthvan Appreciation #Repost from
@cityofnorthvancouver

------

@ /7 Artin Progress. Talented Studio in the City youth
artists are creating mini murals to be displayed at The
Shipyards. #NorthVan #TheShipyardsCNV #StudiointheCity

We love witnessing events in our community § #Thankful
March 15

|
g
|

1 |
s T/

@northvanarts

Take alook at
@northvanarts
#northvanartcrawl
story in the
#northshorenews i
Congratulations on the
feature! Such beautiful
artwork -

GUEST SPEAKER: SANDRA GODOY

BREAKING

I

@enactuscapilano

check out
@enactuscapilano’s
webinar tomorrow at
11:30am! Register with
the link in their bio




WORK SAMPLES PAGE 32

INTERACTIVE INSTAGRAM STORY CONTENT

Thank you @visitmonova @

- HUBBUR #4 *z,;‘

]

Looking forward to APR.
this event, 10 Al
@citystudionorthvan! -y

FREE ENTRY! P~
EXPLOF

lm - B\

P'J - - vy
pe Clty C J0I0 %5 CAPILANO
of morth

HUBBUB #4

APRIL 29, 2021
10 AM - 12 PM

W UMIVERSITY

@eitystudienartavan

'RYI RAFFLE PRIZFS!
EXFLORE CITY FROJECTS!

L] [ ]
1y TYST == CAPILANO -
nlCneI.dn CITYSTUDIO % UnIVERSITY ARE %
vancouver

i

Who loves
food?

The first 20 people to
RSVP to HUBBUB
will receive a $20

DoorDash voucher!

b

@
0)
@
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ADDITIONAL CONTENT
CITYSTUDID ... e e e

NORTH VANCOUVER

HUBBUB #4

Digital Project Showcase

¥ E!T‘f’S.._TUIlJIU city

April 29, 2021

Event Launch + Speakers
Project Showcase « Networking
Live Voting + Raffle + Winners Announced

REGISTER TODAY!

i, [ 18

Join us for HUBBUB #4:
Thursday April 2gth
10 AM - 12 PM

Register Now!

RSVP and Incentive Confirmation Email

HUBBUB 4 - Free breakfast for

YUU! Inbox W
0 Morth Vancouver HU... Mar 24 “ -
to me ~
HUBBUB #4

Digital Project Showcase

Lisa,

Thank you for your RSVP to the
CityStudio North Vancouver
HUBBUB #4 showcase!

As one of the first 20
registrants, you will receive a
$20 Doordash gift card to bring
your own breakfast, lunch, or
other snacks to the event. | will
send the giftcard to the email
you used for registration by 5
PM on April 28th. If you would
like me to use a different email,
or if you do not wish to receive
this gift card, please reply to
this email to let me know.

| look forward to connecting
with you soon.

Warmly,
Adele Therias
City Studio Project Lead
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APPENDICES

APPENDIX A: BEST POSTING HOURS BY HOOTSUVUITE

Source: Hootsuite's Social Team

The best time to post on Instagram

The best time to post to Instagram is anytime between 8
AM-12 PM or 4-5 PM PST, for the Hootsuite social media team.

Perhaps unsurprisingly, Instagram’s algorithm has a lot in

common with Facebook’s. That is, recency is a key ranking
signal. Which means that audience behaviour is, again, an
important factor in posting times.

Taking a look at when your followers are online can help get
you started.

{® Followers online > Hour

woo SN D N N N [ N N N N
o | [ [ 1 [ By [ 1 T [ T 1]

N | [ 1 1 B 1 [ [ [T 1 |
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oo MEENENENES 10500 0 [N N

00:00 02:00 04:00 06:00 08:00 10:00 12:00 14:00 16:00 18:00 000 prail

IR — —
0-6.4K 6.4K- 13K 13K - 19K 19K - 26K 26K - 32K



https://blog.hootsuite.com/best-time-to-post-on-facebook-twitter-instagram/?utm_campaign=prospect-alwayson-engagement-glo-en----engagement_prog47_mar21_blogpost_besttimetopost%E2%80%94q1_2021&utm_source=nurture&utm_medium=email&utm_content=&mkt_tok=NDA3LU9ZWi00ODIAAAF8CLU5tkVZMpwzBUT5gHY9qhKQN7vuu5KAfjIDRVPZTUkcv0GxBqrhhGRO7fSLyxIEmMfKr52Zr8OIK680GIeeNZ-OCx1Ksllp_loU4egAjhGqFu-g
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APPENDIX B: PRESS RELEASE BY KAREN

Click here to view the press release in PDF format

CITYSTUDIO

FOR IMMEDIATE RELEASE

April 22, 2021

CITYSTUDIO NORTH VANCOUVER CELEBRATES ITS 4™ HUBBUB DIGITAL PROJECT SHOWCASE ONLINE

Citystudio North Vancouver collaborates with CNV and Copl! to go virtual for its 4 HUBBUE project
showcase on April 29 with free entry and raffle prizes

Morth Vancouver, BC — CityStudio North Vancouver is hosting its fourth HUBBUB showcase virtually on
April 29, 2021, from 10 am — 12 pm (P5T) via Zoom. With help from their City of North Vancouver
partners and Capilano University students, the organization recognizes the best projects each semester.
The event will have free entry, raffle prizes, and a judging panel to help select the most promising
projects.

“HUBBUB is an amazing showcase,” says Adele Therias, CityStudio Project Lead at CityStudio North
Vancouver. She goes on to say, “It's a great opportunity for our communities to connect and learn more
about the co-created projects. Each project is unigue in its own way.”

CityStudio North Vancouver is proud to present the top fifteen collaborations, where guests can vote on
their favourite ideas, Each project idea is based on reaching the City of North Vancouver's strategic goals
to becoming “The Healthiest Small City in the World® and bringing the community together.

Residents of North Vancouver and Capilano University students are encouraged to RSVP via Pheedloop
when obtaining their free ticket to a community-building and educational showcase.

Abeut CityStudio North Vancouver - CityStudio North Vancouver is an innovation hub collaborated with
the City of North Vancouver and Capilano University to co-create projects for the community. CityStudio
North Vancouver experiments with possible ideas to make the city a more liveable space. The
organization stemmed from its sister-organization, CityStudio Vancouver, aond was created in 2019,

-030-

Engage with us on social media:
Instagram: @citystudionorthvan
Facebook: [citystudionorthvan
Linkedin: /citystudio-north-vancouver
Hashtag: #MorthVanHUBBUE

For interviews, images, or additional information, contact:

Adele Therias, CityStudio Project Lead
letheras@capilanou.

778-683-8347


https://drive.google.com/file/d/1yKwDOfXM0KYe0shhx4xpxragEPSjE3ry/view?usp=sharing
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APPENDIX C: PRESS RELEASE BY KIONA

Click here to view the press release in PDF format

CITYSTUDIO

FOR IMMEDIATE RELEASE
March 4, 2021

CITYSTUDIO NORTH VANCOUVER PRESENTS VIRTUAL SHOWCASE
HUBBUB #4

North Vancouver, BC — The virtual showcase: HUBBUB #4 is a complimentary webinar for North
Vancouver residents, staff partners and students together to celebrate the most innovative
collaborative projects by Capilano University students, presented by CityStudio North Vancouver on
April 29, at 10:00 AM PST.

Originally launched in September 2019, this spring marks the fourth HUBBUB event. Projects are
showcased and organized by CityStudio North Vancouver, and partners Capilano University students
with their partner organizations in the City of North Vancouver.

The goal is to provide the community’s emerging professionals with relevant Work-Integrated Learning,
to further their skillset and optimize their success. This year's event aims to reach North Vancouver
residents who may not already have a connection with CityStudio North Vancouver.

“I'm excited to share CityStudio North Vancouver has been renewed for 3 more years at Capilano
University,” says Adele Therias, Project Lead at CityStudio North Vancouver. “The development of
student projects is a tremendous benefit for the community. We are thrilled to have received the
support to continue this journey. These students are innovators for the City of North Vancouver, and we
can't wait to share the new projects at HUBBUB #4."

Event attendees will have the chance to vote for their favourite projects and mingle with the CityStudio
tearmn, City staff, students, faculty and instructors, and others in the innovation community.

To join and celebrate the community, and to learn more about the CityStudio initiative for North
Vancouver, visit https://citystudiocnv.com/events/ to RVSP to HUBBUEB.

CityStudio North Vancouver is a member of the CityStudio Network: a global movement of cities working
with post-secondary institutions for civic benefit. We are an experimentation and innovation hub where
Capilano University students collaborate with the City of North Vancouver staff and partners to co-create
projects for the community.

-030-

For interviews, additional info and to reserve tickets, contact:
Adele Therias

adeletherias@capilanou.ca

778-683-8347



https://drive.google.com/file/d/1fW8BrTzAYSOBrZycXpa1PLx9GmrFnUev/view?usp=sharing

